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Greetings from the Editor,

Red Admiral Leonie Holmes
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Once again we have come under the
scrutiny of a judge with our last clinic that proved
to be a tough sell for the judge in giving out
higher scores for the individual images. In this
edition of the Bellows I hope to shed some light
to this ongoing topic of confusion within our club
and especially for information to those new
members of our club. A report from the president
is included and in addition a response from a
previous Bellows editor who has been trained in
judging images. This Bellows also includes many
images that did well from the past clinic and are
highlighted throughout. There is an article on
Orchids courtesy of Bob Gibbon and information
on an upcoming event with guest Ellen Anon to
be held at the Brant Camera Club.

Colin Williams
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President’s Message

I hope that all of you have survived this winter relatively unscathed and have been able to take advantage of
the weather to produce some unique images. Finally we have run the 3 Club. While it was a trial getting
everyone in sync most of those who attended felt that it was a significant success. The downside was that the
change in venue meant that the surroundings were far more basic. However the upside was that we were able
to provide a wide range of refreshments, rather than just coffee, and did not have to contend with the expected
$600 loss that we would of incurred if we had remained at the BAC. We have to thank Adrian for assembling a
really good AV show and Tony and his better half for arranging all of the refreshments. Also of course everyone
who volunteered and those who submitted their images, prints and projected. This was the first time at this
venue next year it will be possible to smooth the rough edges off of it. In this issue you will find articles by Colin
and Johan with their thoughts on how our clinics should, or could, be changed. Given that and the fact that we
are approaching the end of the club year this is a good time to look at all of the options that are available to us
and to decide just what direction we wish to go in in the coming year, both with regards to the clinics and how a
member’s standing (junior, intermediate etc.) is determined. These suggested changes are something that
requires the membership to endorse by voting for them. Some additional changes to be considered are as
follows :New members joining us have greatly varying photographic experience. Therefore fast tracking between
junior and intermediate levels could be reintroduced. As an example this could allow a new member who
obtains three HM's at an intermediate level to advance immediately to that level rather than having to obtain ten
HM's at the junior level first.
Change the HM levels to 20, 22, 23 and 24. This has been adopted by other clubs as it appears to better fit
with current judging practices.
Given our recent experiences with the differences between individual judges we should consider returning to
always using three judges for a clinic. There are theoretical as well as economic advantages to using a single
judge but that advantage is predicated on having knowledgeable, and unbiased, judges. Unfortunately this has
not turned out to be our recent experience.
When the image maker requests a comment, the judges should be instructed to provide constructive
comments. Judges are currently taught to provide positive and constructive comments, this does not always
happen, the maker needs comments that will really help him/her improve photographically.
Sometimes we see a large spread in points between the high and low judge. This can be because one of
them has missed something either particularly good or bad in the image. A number of clubs will tell the judges if
there is a spread of three or greater in that score and ask them if they would like to reconsider their own scores.
This encourages them to look at the image in greater depth and will often result in a more consistent overall
score. We could consider adopting this practice.
As a teaching aid a number of clubs have evenings set aside for members to bring in an image to be critiqued
by those in attendance. To be successful a strong person running the evening is essential both to keep the
evening on track and also on time. Positive comments and suggestions as to how the image could be improved
are solicited. This is something that we could try again. Please think about all of the suggestions in the articles
and this letter. A ballot will be forthcoming so that we can determine what direction the majority of you wish to
proceed in. Finally the annual awards banquet is going to be well worth attending and is not so far in the future
please contact Virginia for tickets. Lastly CAPA have a competition for member club’s magazines. We should
think of entering an issue of the Bellows. Please let us know which issue you think it should be.Thanks for your
attention (if you got this far),
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Luser Rolph King

Rays Ian Martin
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ORCHIDS WITH BOB GIBBON
A lot of people don't realize that we have very beautiful orchids growing right here in Ontario. Most are small but
make up for their size with beauty. They grow in swamps, open fields, in rocky crevasses and deep in the woods.
They need exacting conditions so they won't survive if moved to our gardens. The Bruce Peninsula is the best
place in Ontario to see them but they do grow right across the province including several in the Hamilton area.
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Both these orchids were taken on the Bruce Peninsula in June 2009 with a Cannon Rebel XSi with a 18-55 mm lens.

Grass Pink

Showy Lady Slipper

ISO 200 1/8 second at f/18

ISO 200 1/3 second at f/22

Bob’s Flickr page with more varieties. Click here
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THE FUTURE OF THE

HCC

Ever since I joined the Hamilton Camera Club there
has been controversy and an ongoing dilemma around
the judging of images. This includes the competence
of the judges, their backgrounds and their personal
likes and dislikes toward certain clinic topics. Some
are tough while others are lenient, some are talented
and some not so, some deliver valuable comments
others do not. It is very understandable that when an
individual gets a low score for an image that they think
did well to be disappointed when indeed the image did
in fact “bomb". Some members take the comments as
a stepping stone to improve their images and others
are so disappointed that they withdraw from submitting
images altogether. Let us all take a step back and
think about the process not of only the judging and the
clinics but also and more importantly the acquiring of
good judges for our clinics. Each year or season the
executive decides on the number of clinics to be held,
and at the AGM, as has been done these past few
years, the membership decides on the topics for the
clinics. Step one is complete, but the work now
begins. The second step is that someone has to go
find the judges and this has become a huge problem.
Less and less photographers wish to be judges and
those that do decide to take courses to be able to
judge are being taught by individuals who consider
themselves as trainers because they happen, in their
own minds, to be part of a "better group" of
photographers. Some perhaps are better than the
average photographer, but not all are. So it is no
wonder we sometimes have higher scores for one
clinic and for other clinics lower scores. The three
judge system is perhaps the fairer way of scoring
images as the three marks are added together to give
a final total, the law of averages works better in this
scenario.

The other issue and perhaps the most important is
that over and above the score is the importance of
good qualified remarks that will enable each individual
photographer to get better at photography. When the
remarks are delivered well and with meaning then the
score becomes irrelevant. A score does not help you
improve but good and well explained remarks,
comments or critiques will help and one day perhaps
you will become a “Master”. I think it is time to break
the ice and take a plunge and send the HCC in a new
direction, not really a radical change but perhaps one
that we can all benefit from. I also believe that the
onus should not be left to the president, executive or
anyone individual. So you are probably asking yourself
“what new direction” should we take? Many of you are
aware that I have been an advocate of doing away
with “scores” as they are meaningless, however they
can be used as a tool or a guide to measure our work
collectively. What I am opposed to is the
announcement of these scores because what is very
evident as in the past few clinics is the disappointment
of members when they learn their individual score. “I
deserved more than that” is a typical response
whether vocal or not, also for some it appears that the
score is a means to announce that their image is
better than his or hers. So the competition factor is a
part of our club like it or not it does exist. Art and
photography is subjective and we all have our likes
and dislikes, you can like a Rembrandt painting and
dislike a Turner painting, you can like an Adams
photograph and dislike a Wolfe photograph. When
was the last time you heard that Ansel got a 22 for one
of his images, if he did it was never announced. In ice
skating at one time there were scores of 7’s 8’s and
9’s but the caliber of the ice skating world improved
and over time the scores went to 9.2 or 9.5 etc. and
the scores of 7’s and 8’s have disappeared. The HCC
though recognizes the groups of junior, intermediate,
senior and master and therefore we do not ignore
those starting out and progressing to master over
time. We also acknowledge good photographs with
awards of ribbons, certificates and trophies, it is an
honour then to be recognized by your peers.

Sunflower Beauty Gary Cook

---------------------------------------!
From the preceding information it is clear that we need
to do something and I think perhaps the following are
items of discussion. First and for most, are we going to
continue the present way of acquiring judges or should
we consider using resources within the HCC.
Secondly should we perhaps consider the practice of
not announcing scores in clinic presentations and only
use those scores to determine good or not so good
images to maintain our current practice of giving out
awards as in ribbons etc. Should we also think of only
giving out ribbons to the winner, runner up and third
place image maker in all four groups and not use
scores as a measure of getting an HM or ribbon.
Finally should we consider the possibility of generic
comments as opposed to personal comments. This
final idea will keep the suggestions for improvement of
images more focused and will greatly benefit the
maker, perhaps a generic form for those evaluating
the images based on exposure, composition, colour
shift and more.
My comments in this article are based on what I
see, what I hear and what I feel should be done. Your
feedback is important and we can not move ahead
unless you do so.

Colin Williams
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“Reality leaves a lot to the imagination.”

John	

  Lennon

IMAGINATION

WILDLIFE

Struggling Home Gary Cook

The Runner Rick MacKenzie

REALITY

Silent Stalker Hugh McGilchrist
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“Vision is the art of seeing things invisible.”

Jonathan	

  Swift

Between a Rock and a Hard Place Barbara Morton

Nature’s Beauty Gail MacLellan

Floral Bouquet Kathy Ward

Sir Allan MacNap Karl Stahl
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BEEN THERE........DONE THAT..(Judging, that is)
---------------------------------------!

It's certainly true that the various clubs do their very best to present only knowledgeable (experienced)
photographers as candidates for judging roles. I started photography in 1954, and found myself invited
to join that group in year 2000. An opportunity for a new look at things, I thought. Well, what an
awakening!
Right on opening day I become annoyed! We were shown all sorts of images of course and yours truly
balks at one that was supposed to be worth whatever had been decided, whereas I wanted it totally
withdrawn! Why, some inexperienced twit wanted to know. My response was that this is NOT a
photograph. How do you know, is the retort. Because there is absolutely no indication of real light was
my reply. My opponent, having lived on earth fewer years than what I had been photographing, could
not see that at all, and I shuddered at the thought that this could be one of my future co-workers at a
club judging! (It bears saying for our newer folks that this was prior to the rule that all our images
MUST begin in a camera, what you do after that with your computer is up to you).
Off I go. I'm one of those that leans to the lenient side, if I see an image that might be a struggle
between 7 and 8, and my feeling seems unresolved quickly, I'll dispense the score of 8. Why not, on
hearing the total score from the administrator I already know how this will pan out, and considering that
the maker did not join this club to be needlessly belittled, let it go! Fine, until one night the 3 judges
said 6 7 and 9. Grave discussion, of course, went on for more than 10 minutes, and finally unable to
resolve the dispute the high and low judges agreed to change their scores by one point, so now we
Great Horned Owl Paul Hotson
have 7 7 and 8. Still a 22 total, and did the photographer ever hear about this? Beats me.
Then there are clubs in this region that won't even listen to a greater than 2 point spread, such a situation calls for immediate re-judging by all 3
judges.......keep it within 2 points is their edict. I have seen that go topsy-turvy as well. I battled with a judge just as determined as I was and in the end
the administrator had to live with it as it stood...... a 3 point spread.
This serves to illustrate that judges don't always have it easy either, but what might be done now to make the whole thing of better use? It still resolves
that the process is to make us, ALL of us, better photographers, and the myriad of 18, 19, and 20 score announcements don't do that very well.
Sensible comments from a judge about the pictorial value each image is of far greater value, which causes me to suggest the following approach,
which would put the emphasis on junior category teaching, and use the master group with higher worth as examples.
Henceforth no scores stated at the Clinics, although they would be recorded on the log sheets. Comments made, and first, second, and third places
stated in Junior categories. In Intermediate and Senior only first and second places announced, with image comments at the maker's option. In Master
all images commented on in the interest of teaching. In the event of insufficient available time no more than 80 images per clinic dealt with. Entries into
the clinic would be numbered in order by the entrant leaving the option to the chairperson to drop all numbers 6 or 5 as necessary to stick to the 80 max
figure. Fewer images well processed will do a lot better than greater volume that are inadequately processed.
Please consider this idea as a starting point for you to ponder, and remember that ours is a club, so improving how we do things is up to ALL of us. So
do get involved in the wide open opportunity by sending your ideas on for discussion to our Bellows Editor. Be prepared to venture forth toward a better
way, don't get hung up by those famous seven words from our churches ....................

“We've never done it that way before”
Sincerely,

Johan Wigt.
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On the Move Shannon Castonguay

Free Parking Linda Schettle

Sweet Distraction Rose Norman
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ELLEN	
 ANON

	
 

AT THE BRANT CAMERA CLUB

“STORYTELLING”

ONE OF THE LEAST DISCUSSED ASPECTS OF PHOTOGRAPHY
We've all heard the saying, that
a picture is worth 1000 words,
but how exactly do you go
about telling a story with no
words? What if you are talking
about a single image, can a
single image really tell a story?
In her presentation Ellen will
share some thoughts about
what kind of stories still
pictures can tell and what you
can do to tell those stories as
clearly as possible. She will
show you how the
photographic choices you
make affect the story you tell
and how adding the element of
a story usually adds impact.

TUESDAY MAY 27, 2014.
7:30 PM

RESEARCH & ACADEMIC CENTRE,
150 DALHOUSIE STREET,
BRANTFORD.

TICKETS.
20.00 IN ADVANCE
25.00 AT THE DOOR.

LINK TO BRANT CAMERA CLUB

Ellen

is a freelance photographer and
writer who specializes in expressive
photography. Her images are based on
nature, are sometimes realistic and
sometimes abstract but always
designed to elicit emotional reactions
from the viewer.

LINK TO ELLEN’S WEBSITE
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